
 

 

Coaching Framework 

 

 
OBTAIN FEEDBACK 

FROM SUPPORT 

TEAM TO IDENTIFY 

NEED FOR CHANGE 

ESTABLISH 

COACHING GOALS 

AND OUTCOMES 

MONITOR AND 

REVIEW 

COMMIT TO CHANGED 

BEHAVIOUR 

IMPLEMENT NEW 

BEHAVIOUR 

OBTAIN FOLLOW UP 

FEEDBACK FROM 

SUPPORT TEAM 

IDENTIFY SUCCESSFUL 

OUTCOMES AND 

ESTABLISH RETURN ON 

INVESTMENT 

• Focus on observed behaviour 

• Use multi-rater survey + 

observation + interviews 

• Includes immediate manager 

• Based upon feedback 

• Prioritise by importance 

• Create coaching plan 

• Engage with 

support group 

• Seek ongoing feedback 

on progress leading to 

continuous 

improvement 

• Compare progress to 

goals and outcomes set 

out in coaching plan 

SUCCESS THROUGH COMMITMENT AND 

ENGAGEMENT WITH COLLEAGUES, 

CLIENTS & STAKEHOLDERS 


