
 

   

REVIEW & 

MONITOR

INPUTS 

• Desire to learn 

• Willingness to observe 

• Able to listen 

• Open, transparent dialogue

� Focus on behaviour 

� Evidence based 

� Outcome = 

behavioural change 

Coaching Model 

FEEDBACK

ESTABLISH 

GOALS

IMPLEMENT 

BEHAVIOUR 

CHANGE

ONGOING 

FEEDBACK

REVIEW & 

MONITOR

Open, transparent dialogue 
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BENEFITS 

 Development of positive leadership 

culture 

 Improved organisational 

communication 

 Reduced staff turnover 

 Management activities aligned with 

mission and strategic direction 


