
 

 

Management Consulting Framework 

 

 

STRATEGIC DIRECTION 

• Succession Planning 

• Talent Development 

 

MISSION/VALUES 

ORGANISATIONAL EFFECTIVENESS 

• Effectiveness Assessment 

• Map Management Processes 

• Map Communication Channels 

• Leadership/Management 

Development 

BENEFITS 

Leadership culture and management practices 

develop the best people to deliver the highest 

quality service 


