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Management Diaghostic Framework

MISSION/VALUES

ORGANISATIONAL ASSESSMENT LEADERSHIP/MANAGEMENT

ASSESSMENT
Identify gap between mission

and activities/outcomes Identify level of employee

Identify gap between engagement

performance and expectation Identify leadership culture
Assess human resource costs

OQUTCOMES

As a result of this diagnostic assessment a report will be prepared outlining areas of
concern, their impact Upon the organisation and a series of recommended, evidence-
based, strategies, which when implemented will lead to the best possible service delivery




